Podcast Design Project Guidelines

Idea
I’d like the listener to appreciate the perspective of an online student or customer, and hopefully, to have learned about online standards. I’d be pleased if I engaged the listener enough that they’d return for another podcast.

I’d like to do a mixture of ESPN’s Tony Kornheiser (terrific experts for interviews), Business Week (wonderful information in beyond the cover story) and the designers at boagworld.com (cool, confident, personable).


Audience

My audience would be my peers in my company. Looking outward, my audience would anyone in business or education interested/motivated in learning how to communicate online. There are a lot of people like the people in my company. People who want to learn how to communicate better. 

I understand the value of communication. I’m having trouble reaching my own standards of communication. 

My company teaches business skills to individuals and large companies. When working with my peers, I see how they often don’t think about the needs of our website users: how to direct them, present for them, speak to them or write for them. The largest assumption we have is the user is already intimately aware of our message and product. 

My users would benefit from a unique, outside point of view. 
My audience could listen at any time, of course, but I’d gear the podcasts towards my audience’s slow time or dead time. A slow commute, w/ predictable, grinding highway traffic would be ideal.
My podcast campaign would carry the message: Help your audience buy your product. Help me help you tell them about it.

If I’m successful, I think I could be engaging enough to retain them. I’d want them to feel they’re missing something if they unsubscribe, and have them pleased to see a new episode in my channel. 
Content

Theme: Think like a user / How an to attract and retain an online user 

Because of two of the unique aspects of the Principles of Digital Audio Learning: Isolation and multi-tasking. This aspect of learning goes back to childhood, when parents teach/read to their children. Multi-taskers can clean their minds hear/accept new concepts and create pictures in their minds. I want busy people in my audience. I think some of these concepts would seem obvious to a busy person, if they 
simply had the time and perspective. 

My idea is to have a series of 10-minute podcast episodes on user-centered design for business professionals. I’d like to educate and remind my audience on how a user thinks with a mouse in his hand, establish what the user expects – and doesn’t -- on a website. My audience can also refer to my podcast archive for review.  

Business professionals need to appreciate the attitudes, aptitudes and potential of an online user, and not take them for granted. 

· Have one: your user doesn’t know anything. 

· Your user doesn’t look like you, sound like you, live like you, live where you live, think like you.

· What’s easy for you is not easy for your user. 

· Children examples: locked cabinet doors, multitasking, 

· No abbreviations. GSA, GMAT, PAP test, FDIC, EDIT 575,  psi, PMP, SBA.

· Don’t take up my time w/ introductions: It should be in your title tag and page headers. Don’t say welcome – of cause I’m welcomed! 

· Lead me by the hand. Hospital hallways are lined w/ colored lines. Grocery stores have products listed above each aisle. Roads have street names. Highway signs tell you what’s coming up, w/ warning, and occasionally remind you which highway you’re on. 


· Eliminate everything on a web page that is not essential. Be ruthless. Everything on the page has to justify its place, and the page can’t work w/o it. 

· Think about a highway. What do you absolutely need: pavement, paint on the center lines, navigation signs. 

· Nice to haves: rest stops, street lights (like on the Jersey Tpk), foliage – in part to soak up wet weather. 

· On your website, don’t start thinking about rest stop design and wastebaskets. 
· Krug would say, give people intelligently designed exit signs, w/ multiple – but obvious – options. Don’t obsess over north/south; choose the largest town in each direction. 

· Steve Krug says in his book, Don’t Make Me Think. Krug points out that people are good at satisfying, that is taking the first available solution to their problem, so design should take advantage of this.  People come to your site looking for answers. Give them to them, above the fold w/o a scroll. If the answers are on a different page on your website, give them those links, above the fold, w/o a scroll.

Episode Content

#1. Know your user
· Have no assumptions
the user doesn’t know who you are

· What’s easy for you is not easy for the user

· No abbreviations
Don’t take shortcuts. Don’t abbreviate on first reference on each page. That may be the first page the browser sees. 

· Respect your user
Single call to action

· Eliminate everything
Do you really need that? Edward Tufte is a visual information guru. He says to constantly self-edit your website: Do you really need that? Eliminate everything on a web page that is not essential. 

· Your user is a curious and very intelligent child who thinks quite simply. He has an open, uncluttered mind and is looking to you for explanation, education, guidance. You can retain the reader for as long as you can engage and respect him. Do not confuse him. Ever. 

Format
I think the episodes should be 10 minutes, and publish every 1-2 weeks on a regular schedule.  I’ll record my podcasts with Audacity, my laptop and a microphone. Create a Power Point for each podcast, perhaps six slides. Using your notes, get three to four ideas/concepts on each slide. Use this as a semi-formal script. If alone, I like the idea that the podcast is a slightly formal talk, but that the podcaster is speaking freely, well versed on the topic, entertaining and not reading to me. 
At the start of each episode, I’d list the four to five concepts I’d address in that episode, giving them intriguing, and dynamic titles.  I’d lead each podcast with a Tale of Woe, how a case study became bad and then got worse. My four to five points would show how to correct the problems in that case study. I’d end the show with a positive case study, something the listener could remember in a take-away. 
I think the podcasts could be in a 10-part series. I don’t think it’s necessary to have produced 10 podcasts before publishing the first, but I do believe it’s worthwhile to have sketched ideas/outlines for the podcasts before writing the script for the first one. This way, the podcaster can establish a format for the first podcast, which could be used throughout the series.  

I could see podcasters making the same mistakes. Really, the sell in the podcast – whether educational or commercial – begins in the first minute and continues until the last minute. Like a website, a podcast listener can leave at any moment. If a listener leaves midway through a podcast, I’d doubt they’ll return to the series, or even that podcast. But if you can engage that listener and retain him, you’ve won/earned a student or customer. 
Self-evaluation

Have I evolved! After recording (and re-recording) a few episodes, I’ve developed a more realistic attitude toward podcasting.

First, I’ve learned content is the most important aspect: an audience will endure a static radio station to hear a baseball game, a slow dial-up to read an intriguing website. I learned to write for radio instead of more typical business writing: use short sentences, punch up your main points, summarize and repeat your themes. I overview and review, if it’s important, say it again. 

Second, production value is incredibly important. Yes, the audience will endure to listen to good content, but if you can marry content with terrific production, you have a winning (subscribable) podcast. Using Audacity for just a few days, I’ve learned how to do the simple, extremely important functions. I would purposefully leave in long pauses while recording -- to catch my breath, drink water or slow myself down – and cut those pauses in production. I learned to use the Silence function to eliminate noise during my pauses, like paper rustling, or heaters/air conditioners kicking in. While recording, I also found that when I screwed up an area or sentence, I’d pause for 2 seconds, and just keep going.  Keep the same track rolling. 
The sound quality of my recording reflected the conditions I was willing to accept. I recorded in an empty hallway and an office off a busy classroom. I could’ve used a studio, or found an empty office in off-hours, but I was happy enough with the conditions. I used a free microphone, which was good enough. I worked harder in my second episode at testing levels: moving the microphone further away, adjusting levels in Audacity. If I continue podcasting, there’s even more I can do to ensure better quality. 

I see so much opportunity for improvement in my podcasting, but I think I could reach most of my potential – limited as it is! First, I would probably practice reading my podcasts w/o a microphone four or five times, keeping my script open so I could constantly re-write. Originally, I thought it would be best to use an outline and expand on thoughts as I go. Now, I don’t think that’s right: an audience shouldn’t be subjected to your learning curve as a presenter. You should give the best possible presentation, and for me, that would mean reading from a detailed script, and I’d constantly revise that script. 

 Again, I’d concentrate on writing for radio: short, punchy, memorable. Like rock songs, a memorable slogan, theme or motto can be the secret to audiences remembering your message. Also, I believe in presenting the material in bite-size chunks, perhaps 3-4 at a time. Because most podcasts (I’m not talking about enhanced podcasts) require a good portion of a user’s attention, you can’t expect people to keep all your thoughts in their head. Organize for them, present very well and respect their time. 
Outside evaluation
Fellow student Anne Little helped me on my third podcast. We did a Q&A, back-and-forth while evaluating my podcast, my document design and this class. 

Anne really helped me understand the concept of the design document. She helped me see that the document might be as short as a page at the beginning, then flesh it out as you make your discoveries. 

When I first started my design document, I emphasized the importance of relevant, memorable examples. I was so pleased when Anne mentioned that I’d done a good job with the examples, and she was able to remember specific examples! That was gratifying. 
