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Learner analysis 


	
Goal
To build an online method to track prospects (per campaign per media) throughout a registration method. Will use resources in Marketing and IT to create cross-functional team. Ultimate goal: to be able to track online users and their paths through our website toward pre-determined goals. Example: Did people who received a targeted e-mail: 
· Open the e-mail

· Click on the link to take them to the landing page on our website

· Take action on that landing page by completing a form

· Upon form completion, take further website action by clicking on links
on the Thank You page



Learner’s work (performance) environment
Marketing Managers will work from their office cubes, where they’ll have:

· PC computers / Lenovo


· Software

· MS Access 2003

· MS Word 2003

· Internet Explorer 6.0

· No additional plug-ins are necessary


· Network access


· Database can be found on the G: drive (/marketing/database/)

· MS Access templates can be found on the O: drive (/Interactive)


· High-speed Internet access


· All services provided by IT Help Desk. Any updates will be pushed automatically through the network. 



	
Use case

Naomi is a 28-year-old Marketing Manager who lives and works in Arlington, VA. She has worked at the company for three years, and works intensively with the government team. She supports that group with marketing campaigns in their sales efforts. She has extensive experience working online, and excels in programs like PowerPoint, Excel and Word. 

She works about 50 hours / week, employs problem-solving and analytic skills daily in her work and works in a systemic fashion. She has little programming skills. 




· The target audience is Marketing Managers (MMs), a low- to mid-level position in a large Marketing department at an international company. 

· I work closely with this group of 8-10 people on a daily basis, and am using direct and indirect observation to gather my data for this learner analysis.

· Individually, the MMs are mostly women in their late 20s, usually unmarried w/o children. All have undergraduate degrees and one has an MBA.
These learners may come w/ pre-conceived notions that will hinder them as they try to learn this new concept. Need to focus on their systemic abilities to follow this path, instead of forming their own.

Users have run many campaigns online, but the depth of their experience doesn’t extend beyond requesting simple vanity URLs. 

· Users have vast experience working in tabulating programs like Access and Excel, and should be able to follow this portion of the task: identifying, organizing and assigning data in a database table.  


· Basic wants/needs: 
· Please the boss --  the Vice President
· Complete the task in the most efficient manner possible. 

· W/ practice, the routine will become a tool use instead of a task.

· Needs to employ tool results in analyzing campaign effectiveness. 

· Captive audience / willing volunteers: The group should be considered a captive audience. This project is producing a new process which most users will not see an early ROI. Their jobs are expanding with this process, and I expect resistance early. 

· Extrinsic Motivation: The early motivation for the user group is to please the VP, and complete their link in the process chain. Later motivation will be to easily complete the tasks, to reap the rewards (data to analyze). 


· Describe the learners as they are, not as I’d like them to be: OK. Main pain point for the users will be a new process for which they’ll see little profit. One of the points of the exercise is to entice early – to educate the users – so they’ll see the long-range benefit. 


· Describe the people: interested, motivated, challenged, accepting work. Willing to please stakeholder’s requirements. 




· Kruse’s Methods for Assessing Learners: 

· Demographics: Yes, there is a general uniformity among the target audience: white, women, late 20s, college educated. 

· Psychographics: This group would want the information in a very direct manner, w/ established, recognizable milestones. 

· Attitude: Resistant to new process, accepting of logical progression within the process.

· Motivation: To please boss, to employ new tool for analyzing data.

· Prior knowledge: Excellent skills in: 

· Online research

· Data compilation
· Data analysis

· Problem solving


· Possible deterrents: 

· Deviating from past learning models


· Attitude: The MMs are overloaded now. They may perceive that these campaigns take too much effort for little return. While this process will not make the campaigns simpler to run, the information will enhance the success of future campaigns.


· Ability: For this process to work successfully, the MM will work in a step-by-step, systematic fashion. Not everyone works well in this fashion.


· Technology available to learners:

· High-speed internet access

· Internet, extranet and intranet abilities

· Deep experience in online learning and internet research
· Audio capabilities available.


· I would try to chart these learner’s abilities like this: 
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